


•	Tested plan activation arrangements

•	Tested the response to a wide-area flooding emergency 	
	 from Government down to local strategic level

• Tested National Flood Rescue arrangements

• Tested communication arrangements at all levels

• Tested media management at all levels

• Tested business continuity of essential service providers 	
	 and critical infrastructure operators

•	Tested mutual aid across local, regional and devolved 	
	 administration boundaries

•	Tested mass evacuation and sheltering arrangements

•	Tested implementation of other relevant Pitt 	 	
	 recommendations

“	Exercise Watermark is an exciting and ambitious project, which has undoubtedly 
	 set a new standard for national exercising. Our project partners brought invaluable 	 	
	 experience in designing and delivering successful exercises locally, regionally, 	 	
	 nationally and internationally.”

	 Peter Midgley MBE, Environment Agency and Exercise Watermark Project Executive 

Exercise Watermark was part of the Flood Emergencies 
Programme in Defra and the National Capability 
Programme led by the Civil Contingencies Secretariat in 
the Cabinet Office. The Environment Agency was asked 
to plan and deliver it on behalf of Defra and the Welsh 
Assembly Government. The core national exercise was 
from national level down to local multi-agency strategic 

What we achievedWhat we aimed to do

Testing Water Rescue by boat
Boat teams from HM Coastguard, HM Armed Forces, RNLI, police 
forces and fire and rescue services from across the UK took part in 
live rescue drills.

Testing strategic coordination at local level
Fourteen Local Resilience Forums set up their Strategic Coordination 
Groups during the Core Exercise, and many more took part in
bolt-on exercises.

Testing Water Rescue from land
Technical Rescue teams took part in live tests of their ability 
to rescue members of the public from shallow, deep and fast 
moving floodwater.

Testing command & control on the ground 
Commanders at all levels coordinated water rescue and evacuation 
efforts on a scale which had never been seen before in the UK.

Testing national coordination at Ministerial level
The Government’s National Security Committee (Threats & Hazards) 
coordinated the national response at COBR with daily meetings of 
senior officials and Ministers.

Exercise Control using cutting edge technology
The National Project Team temporarily took over a government 
Regional Control Centre for the planning and delivery of 
the exercise.

groups across over 50 command posts and ran for 
a week in March 2011. It involved more than 11,000 
people from over 300 organisations and was supported 
by numerous local exercises and locally based community 
activities, practising their response to a variety of 
scenarios based on severe weather conditions including 
flooding from the sea, rivers, surface water and reservoirs.

Testing Water Rescue from the air 
Helicopters from the RAF and HM Coastguard tested their ability to work 
in close coordination with local emergency responders.

To conduct a wide ranging and publicly engaging exercise that tested the arrangements 
across England and Wales to respond to all aspects of severe, wide-area flooding.

Realistic and interactive media
Players were able to access live news broadcasts, weather and 
flood forecasts, and even tweats, ensuring the exercise was as 
realistic as possible.


